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Criteria

Defindtion

Esample

Ease of fulfilling

Classical
research
criferia

Valiciry

Ruhabiliry

Objecriviry

Busimess
COnATERL

Effc tency

Lrsakiliny

Surategic
relevance

A measure capluires
what we want oo know,
what it pretends o
IrEASUTe

Stabdlity of measurement
insrruments; dufferent
measurements produce
sarme resulms

Disrant and interest-fres
perspective of an
observer

Benefits of measure
wurweigh codts of their
gathering, procession
and diffuston

Measares are paid
ATrefliig, :|.|:|.I!|:r;1r\|.'[¢.1_i m
an intended way and
rranslated into action
Meagures are hnportant
o mnilor strate gy and
inapire the development
of new strategy

Abseniesism a4 &
measure of employes
diszatisfaction

Customer survey used
by different affiliaves ar
different points n time

Inrelligence resrs
designed and validared
by ‘scientific’ procedurne

Shills measured as
formal gualificitions
VErSUS assessment in a

f-month trinee period

Managers give more
feedback after a SUrVEy
showing a
corresponding deficn
Inmowvative e
measured as new

products-to-sales ratio

Drouble problem of
construct validiry and
mdicaror validiry; never
100%

‘Ceterss s rarely paribns”
cosmples, real-time
situations are no
laborarories

T be interest-froe B
logically imposaible bur
can be brought nto line
by sound methodology

Easier for singular
measures drawn from
existing accounts and
srabisrhed; increasangly
cusy for secondary
research (Ingernet);
often in contradiction o
validity and strategic
releviames

Skmpliciny, plausibility,
undn_"rx'l.undulnlﬂ:.'. ease
[ aooess

Often driven out by the
easy o gquantify and a
‘squirrel’ mentality of
accumularing derails
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Criterion Mark, degree Consequences

Cioar of esrablishment and adminkstration l’ Srandardized measures, by-product of

traditdional sccounting/controlling procedures

Ureability of informartion, value sdded by ‘T‘ Simple, few and clear measunea, correlation o

informarion financial measores

Walidiry ‘T‘ Sophisticared procedures, rather customized
than standardized; qualitative, non-financtal
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