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Drivers

Financial benefits
Increase market share
Marketing strategy
Decrease production cost

Customer focus
Listen the voice of the customer
Better response to demand

Change culture
Empower people
Team work
Multi-skilled personnel

Knowledge based

production
Integrate supply chain
Waste and value

Barriers

Financial

Necessity of high investments /
costs

Management

Management Commitment

- due to poor knowledge
due to lack of confidence
change inertia
past failures

- regulations

Workforce
employability
Change inertia
Luck of understanding
Culture {(work in silos etc

Other

distractions
location
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Transformation Readjustment

Incremental Evolution Adaptation

Process

Rapid Revolution Reconstruction
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Monitorand
evaluate
progress

Implement
the chosen
option
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Review
outcomes

Selectthe
preferred
option for
change

Audit the
current
situation

i

Identify
change goals

~
Identify the range

and options for
change

Assess the pros
and cons of each
option
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Implementing & e
sustaining for 8. Makeitstick
change
7. Build on the change
Engaging & 6. Create quick wins
enabling the
organisation 5. Empoweraction
4, Communicate the vision

Creating the
climate for
change
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Convey need
Engage workforce by informing on the need for lean

S SLL B | Create acrises (for example by lowering the inventory levels)

Obtain Senior Management Buy-in - Engage customers
Negotiate with labor unions, commit if possible - Engagesuppliers
Engage workforce

Create avision and the corresponding strategy

A Cre e s vision Derive objectives

for change

Creating the climate fro

Communicate the vision throughout the company
A GComruricte Engage all stakeholders (both internal and external)
thevision Initiate training

Empower workforce
Formulate self-drivenimproving teams
- Empower action Provide resources for projects

Focus on easyto implement with high return projects such as 5S
6. Create quick Share gains withteams
wins Communicate the wins (for example through A3)

Implement more complex projects
7. Build onthe Engage gradually externals into the projects such as customers and suppliers
change Further engage workforce

Continuous improvement way of thinking

8. Makeit stick

Implementing
and sustaining
the change
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IT

o
time————»

Training —establish teamworking PDCA — quality circles

5S —go to Gemba — waste identification

SOPs
Visual management - Andon
Problem solving - A3

Value stream mapping

PM

SMED - quick changeovers

Fail-safe — error proofing

Level and mix of production
One piece flow
Kanban

JIT

etc

Lean maturity
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