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The Differences

Management Leadeship
» Planning/Budgeting » Vision
» Organizing/Staffing Building/Strategizing

» Controlling/Problem > Aligning People/
Solving Communicating

» Motivating/Inspiring

More details...

Managers Leaders

* Administer * Innovate
* Maintain * Develop
* Control * Inspire
* Have a short time view Have a long time view
* Ask how and when * Askwhat and why
Imitate Originate
Accept status gquo Challenge status quo

Do things right * Do right things
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Future-building

Decision making
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Char:

Atitude

Behavior
Habit

AcCtions

Habit

Actions
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Quret
Unsociable
Reserved
Pessimistic
‘!&\, Sover
Rigiag
Anxious
Moody

EXTROVERTED
WERR. ENYer. N

Y

UNST ABLE

Intelligence — Intellectual ability including verbal,
perceptual, and reasoning capabilities
Self-Confidence Ability to be certain about
one’'scompetencies and skills

Dotarmination The desire to get the job done
(L., nitiative, paersistence, dominance, drive)
Integrity The quality of honesty and
trustworthiness

Sociability Leader’s inclination to seck out
pleasant social relationships
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Difference

TRAIT STYLE

Personality * Behavior

Internal aspect of a person * External aspect of a person

Unobservable, but * Observable
evaluable

Style Approach Description

= T

« Emphasizes the

behavior of the leader .
_ Comprised of two general
* Focuses exclusively on . .
kinds of Behaviors
what leaders do and < Task behaviors

> Facilitate goal accomplishment. Help
how the yact group members achieve objectives
< Relationship behaviors
Help subordinates feel comfortable with
themselves, each other, and the situation
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© accomplish a given

Task Behavior
(Directing Behavice)
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Transformational Leadership

* Process - TL is a process that:
— changes and transforms individuals

- frequently incorporates charismatic and
visionary leadership

* Influence - TL involves an exceptional form of
influence that moves followers to accomplish more
than what is usually expected of them

Model of Transformational Leadership
Bass(1985)

Leadership Continuum From Transformational |
to Laissez-Faire Leadership

d
1

Laissez-Fare
Leadersho

TL motivates followers beyond the expected by:

¥ raising consciousness about the value and importance of specific
and idealized goals

transcending self-interest for the good of the team or
organization

- addressing higher-level needs

15 J5 50y Joa 10 U5
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Transformational Leadership Factors

/

f

TRANSFORMATIONAL TRANSACTIONAL LAISSEZ-FAIRE
LEADERSHIP LEADERSHIP LEADERSHIP

Factor 1 Factor § Factor 7
Idealized Influence Contingent Reward Lasssez-Faire
Chansma Constructve Transactons  Nontransactional
Factor 2 Factor 6
Inspirationa Management-by-Exception
Motivaton Actve and Passive
Corective Transaciions
Factor 3
Intellectual
Stimulation Leaders who exhibit TL
% have a strong set of internal values & ide
Factor & ha e.-f? xetﬁ tnfal T lu» ELUL-aIrsA
Individualized O are effective in motivating followers to support
Considerasion greater good over self-interest
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Look at these differences!

151 Trar siormat
al Leade
Leads
1. Exchange of effort
and result between
leader and his followers

1. Leader give direction
and influenc

2. Paternalistic and non
2. Contractual and egalitarian relation
egalitarian relation 3, Leader’s charisma is

3. Loyalty and trust very important
15 J5o 5 1,5 Jolos 502 (o gl 12 IS5
15 Js s, -6

10 drwgs | a0y Jole 4 opl b0 S dalgs sl 1) S1,0s5 o7 g by (i IS 95 pun) S

25 b Glgds) JT ol 3G -1

i pledl 0531 -2
S S5 -3

6‘5)5 uLE.>)Lc —4




Additive Effect of

Transformational Leadership

TRANSFORMATIONAL LEADERSHIP
I |

Idealized Inspirational + Intellectual + Individualized
Influence Motivation Stimulation Consideration

TRANSACTIONAL
LEADERSHIP

Contingent
Reward Performance
Expected >
y (*mll:' omes Beyond
Management- Expectations
by-Exception
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