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Strength

+ Better costomer -

serviee]43]

« Wider costomer -

base Availahility -
= Perfrrmance
« Cost  reduction -
+ Legal regulation =

(L}
18]

+ Convenience
[43]

Weakness
Security and =
Privacy [T)[11]
Comp ability
Agccessibility

Maintenznce

= Mew

Upportunigy
Muorket

cxpandf43]

+ Building trust on -

hond name[43 ]

and service[43]
Customer
purchass
behavaor{43]

product -

I'hreat

« Loose of market

[14]
Information
leakage | 14]
Continuity
service[44]

of

+ Accumey [43]
+ Transaction

speed [43]

« Profitability
[43]

» Llser experience
nnd Llsier
invalvement
[43]

5Jge=
57l 6l cans
St lead o) plai (Bl pdy el el (Bl IS s Slegsse (5 e 5 S el
0yt § Clus Oledbol €8y (g liel OIS Jaz o cwg g OMes iloyore Dledbl 28 Caws (Dl
il o b il ) e 5 (o eogat w2 (Sl (550l o i b (s pdy el 0l 5l (S
s o ST L (Sl la SOL e 00 Cles 4 Ol S5l o Jg JEEST 4 0B sl )b e
GOl Gla g 4 slezel anll [ 5le (6,JasSl slo i b b Sleas 0l (69, ol ) anal

el Edrs ODelad g 0 54 4 00 blie Ol 514 apxlge pae Lo 4 6 il

a dlazel 5 5 09l 090 30 655 ly G $Bisel 5 GRTOl sl Cld sl i ol

Be oo oyl IS a4 8 5,55 0 Grels coge ol it b Sl g g (5,10SSL sl piacens
5 5yl @SSl Gl w09l 48,5 Sl 0 Wb g Sleas al)l gl Sl g cale )ls 8
5 Ol ln |y (blue oS ad e lo j9iS g wiS wljl wate 10 1) S 5 6L Gilsd Wb o)

WS o ke b ISy S

(S5 5 S gl a3
S ool dgege 9 Bow Ll 4 e (5l (G NSSL b Sleas il ji plgre 4 2l Sl ool
5] s il 6 s gl Wi 4 slezel ol wub caliBes of Bl pw s (28,5 Al 8 0gd g0 ST
S35 095 (oo S8 (oloizl 18 1ih crge 5 Cel oyiwd BB o den 5 L dnn Sl a8 Sl gy s




0y DML gl 5l ooliciasl b 09 oo 05055 (LSS sl culs g 5l B wojl g b L2iS15 4

6o 5 )5 da 4 o0 4y yonie 6 il (6)laS0L g ouls )l Gleas ol e )l Sl g CdlS S
D9 (oo (5l (6L Glo g e 50 e bt

Sl 6 sl sle wyags

PR L YR C R 1o | R A I BN S S S0 -3 KU S PRSP ORI s S S0 IS ] | FSR E SRRV P ONY
L bl ol ales 50 a5 058 (o0 g & (e 9 LS Sl ol Jlas 4y cge (shtel Pl
Sl o

Eoy g mli-5

w2 ge S pl QWL S oo ool (b yide slp (5l e 5l Rl (i, g (Sl Sl g0 e
Gl b e ol g 3l solaiwl Logds o ol Boyb 5l cole p) 9 b 158l 6 Sledlbl gpus
28 o il Gl e gy alidee Sloas s

odds 4> (g pl bl s 5l eolawl b 5 ) (6 oSSl wags g s d wans (g8 bl B Jgom o
Sgus oo 0010 Fruwly SVYlgti pul 4 ogdle 4y .ol

fgds (oo bl cil]; &g8 Ll L o s 8 plas

Cogd (oo s idlS Cge g8 blis plas

$39, o0 Cewd 1 gl LUl s L L b con ) plas

Cogi oo bl (ol (b)) cans b o ayags slas

el 00 oyt 9 (65l s (512 (905 g 4 e (0l il AT slo sy o 2alS Lo
Gl o g g3 ae 5 15 ol ¢ Sleas loolaiwl ool ( a5le 55 gle an i (mals 51 LG oguw ]
Sleas g DY game JualS cage 8 0] 6 )l S o (659l (pul 05,5 9 6l iSb], aljsles slo S




Opportunities
More profit for both bank and
CUSIOITICTS
Decrease m [T infmstocture
costs and result in decrease of
orgamzation’s |T cosis.
Innovation m services and new
products
Service mecess from anywhere
und at mny bme.
Torget market ecxpand and
MOTe Customer acquisition,
Increase customer satisfaction.
Siaff education and taining wall
be more effective and efficient
SETVICC. CXPANSION Usng
mobile cloud
Incrense in small and medum
5122 arganiration to implement
intemet banking
Service munagement and control
foom anywhens and ot any ime.
Service integration  using
current standards.
UConvenience im  transacbions
using current standards
Loose of morket and investment
becmse of sanctions.
Loose of customers beomuse of
security and access problems.
Loose of physical eontrol on
internet banking opemtions,
Lack of service micgmation with

Threats
Prevention of market lnose
usmng mnevative and cost
effective senvices

* Secunity threats prevention
wsmg contralized seyvices
by provider.

* ek semiace recovery
with low costs.

* Better  mesponse  lo
change m demand:

High capability for high
TEfiests MEsponses

* lock of ocoess o doin
because of sancions.

+ Informasion leakage
because of security threpts.

* Loose of reputstion becanse
currenl wenknesses.

* Low service quality and

other iniemet bankmz services
bocmese of lack of standards.

substitution by rivalry
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T'he opinion amoeng 10 experts
SWONT Statements The degree of agreement
Hagh Medinm Lo
More profil for both bank and customers 2
Decrease in [T infrastructure costs and result 1n decrease of
orgamzation's [1 costs
Innovation in senvices and new products
Service access from pnywhere snd at any time
Tarpet market expand and more customes acquisHion.
Increase cusiomer satisfaction
Staif educatron and trmmimg will be maore effective snd efficient.
Service expansion using mobile clowd
Increase in the implementation of Internet banking by small and
micdsm SIZe OrEaniEations.
Service mannzement and control form anywhere and at eny tme.
Service imlegration using current standards,
Convenence in iranssctions using curent standards.
Prevention of market locse umng mnovative end cost effective sorvices
Secunty threats prevenbon usmg centrlized services by provider
Duick service recovery wath low cosis
Better response (o change in demand
High capability for high requests responses
Loose of market and mvestment because of sanchons,
Lopse of customers because of secunty and aceess problems:
Loose of physical control on mternet banking operstions
Lack of service integration with other internet banking senvices
because of lack of stendards
Lack of access to daia because of sanctions
Informanon leakage because of secunty threals,
Loose of reputabion because current weaknesses
Low service guehity and substitution by nvalry
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SWOT Statements

Average of experts’ opinions
{trapezoidal fozzy number)

More profit for both bank and customers

[5.4.7.2.9.2.9.4]

Decrease o [T mimastructure costs and mesult in decrease of
orpanization’s [T costs

[5.7,7.6,9.69.7]

Innovation in services and new products.

[4.5,6.4.8.4.8.5]

Sefvice access from anywhere and at any time

[6,8.10,10]

Tarpet market expand and more customer acguisition

51,688 8.9.1]

Increase customer satisfaction

1
1.567633]

Staff education and trmnming will be more effective and efficient

4
.6, 7.6,8.2

Service expansion using mobile cloud

| dee

1,6.8,8.8.9.1]

Increase in the mmplementation of Intemet banking by small and
mied Ium: Siae organ Faions

wh
-

712.939.4]

Service management and control form anywhere and at any time

i

AR 01]

service iInlegrabion using cument standards.

LA

6,7.68.2

Convenience in transactions using current siandards.

| die
abi | Bl | s
|

23294]

Prevenhon ol market loose using mnovatve and cost effective senaces

i
Lh

2727 |_I:|

Secunty threats prevention using centrabhzed services by provider

L

6.7 60,6.2)

Chuick service recovery wath low costs

h

29204]

Betier response o change in demand.

B,6.4,8.4,388]

High capability for high requests responses

1| e
| | B
=0 .J' [

G8.A891]

Loose of markel and mvestment because of sanchions

1912594]

Loose of customers because of secunty and access problems

i

Lk | LA
oD | | =

7.2.79]

Loose of physical control on intemet banking operations

[ ]
i | o2

Lack of service integmation with other intemet banking  services
because of lack of standards

Lack of access to data becawse of sanchons

-

Information leakape because of secunty threats

. |

Loose of reputation because current wenknesses

O | ek
i | %] de
L s

Low service gquality and substitution by nvalry.
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