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Characteristics ~ Formal organisation Informal organisation Hybrid organisation

Structure
Origin Planned Spontaneous Hierarchal structure with horizontal linkages
Rarlpnale Rational Emotional
Characteristics Stable Dynamic
Pasition Job Role Achieve both job responsibility and business targets

terminalogy
Gpals Profitability or service to - Member satisfaction Achieve both economic achievements and customer satisfaction

society

Influence
Basic Position Personality Contain both top-down formal influence flow and bottom-up informal influence flow
Type Authority Power
Flow Top-down Bottom-up
Control Threar of firing, Physical or social sanctions Formal control extended with flexible reactions

mechanisms  demotion {norms)
Communication
Channels Formal channels Grapevine Staff communicate through the formal organisational structure but also use
Nerworks well-defined, follow Poorly defined, cut across communication tools for social interactions

formal lines regular channels

Epeed Slow Fast
Arcuracy High Lo
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