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 The development of information and communication technologies, the emergence of new mar-
kets, increased trade between countries, the challenges of sustainable development, the growing
uncertainty in the global economy, have led to radical changes in the approach to business man-
agement. Businessesmust seize opportunities, explain the purpose and objectives, and predict the
future operation of the company by designing, modeling, communicating the rationale for the co-
herence of the project. Thismodel is named businessmodel. Themajor challenge of this studywill
be to assess thefit between business strategy and businessmodel as a new contingency factor that
captures the structure of transaction to achieve performance. The data collected from220 ICT ven-
tures confirm the existence of a higher intensity relationship than the direct relationship between
the business model and organizational performance. This result tends to demonstrate the impor-
tance of aligning the business model with the strategy to explain better organizational perfor-
mance. The model of this study will allow entrepreneurs to become aware of issues facing the
technology entrepreneurship, to assess the strengths and weaknesses of the current business
model andmake the right decisions to create and deliver value to communicate a distinct business
model in turbulent environment.
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1. Introduction

The interest in the businessmodel is relatively recent, much of the research on this concept are in the period of the New Economy
(Morris, Schindehutte, & Allen, 2005). The companies operating in a competitive environment can't well be successful without the
development of an effective business model (Zott & Amit, 2007). Furthermore, competitiveness in the 21st century requires effective
strategic and entrepreneurial action (Hitt, Ireland, Camp, & Sexton, 2001). Thus, to meet the interests of our research, the study of the
importance of themobilization of the business model on performance, we will adopt a business model perspective integrating entre-
preneurial approach and strategic approach. Strategic actions are those through which the companies developing and exploiting the
competitive advantages and entrepreneurial actions identify and exploit opportunities (Hitt et al., 2001). Tikannen, Lamberg,
Parvinen, and Kallunki (2005) assume that the function of the strategy is to give understanding and directions on developing the busi-
ness model; they suggest that the strategy and structure are one component of business model.

To study this relationship in depth, we need to identify the variables that may occur for training performance. We have chosen to
adopt a theoretical approach to explain the performance: contingency theory. The strategic alignment perspective included in this
theory suggests that organizational performance is the result of a strategic alignment of two ormore variables. Ourworkwill therefore
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focus on the alignment between two variables: companies with a business model based on the information and communication tools
to speed transactions up to a good level of performance when they conceptualize their business model based on value creation and
operation opportunities and alignwith corporate strategy. To our knowledge, there is no such research in developing countries, espe-
cially in Tunisia. The objective is to study the impact of the alignment between the business model and corporate strategy on organi-
zational performance in a turbulent environment.

2. Literature review

The issue of the impact of the businessmodel on organizational performance is still largely unexplored theme. The businessmodel
allows the ICT ventures to be competitive on the market (Casadesus & Ricart, 2010). It thus represents a potential source of compet-
itive advantage (Markides & Charitou, 2004). According to Afuah and Tucci (2001), the business model can explain the performance
and competitive advantage through the best combination of resources to create value for the consumer and have a profitable income.
To our knowledge, only Zott and Amit (2007) rigorously explored the impact of the business model on performance. They located the
businessmodel at the intersection of the theory of entrepreneurship, the theory of transaction costs, and the strategy and showed that
the business model influences the performance when focused on innovation and efficiency. The business model proposed has two
themes: business model innovation: it is to create value by using newways to drive economic exchanges for stakeholders (new trans-
action mechanisms, connecting with prospects, business model innovation, operating benefits); business model efficiency: it is the ac-
tions that can take the ICT ventures to complete its transactions with efficiency, that is to say, by reducing transaction costs and
creating substantial value (reduce existing transaction costs for the central firm and its partners, reduce the complexity of transac-
tions, reduce uncertainty and information asymmetry by increasing transparency, and reduce the risk of transaction). The theory of
transaction costs is the basis of this factor (Williamson, 1975). The results show that the first business model focused on innovation
and efficiency product strategy and market are a separate built, they are in fact complementary rather than substitutable. A second
result says the hypothesis that the two concepts influence the performance of the firm. This complementary refers to the need to re-
view the businessmodel of thefirmas a source of competitive advantage. Another significant result ensures that the businessmodel is
centered on innovation and is combinedwith the differentiation strategy, cost leadership, and focusmore thefirms performing. Sowe
notice the contingent role of the business model for the determination of the market value.

Patzelt, Knyphausen-Aufseb, and Nikol (2008) used the business model as a moderating variable affecting the relationship be-
tween top management team composition and performance. Similarly, Giesen, Berman, Bell, and Blitz (2007) suggest three ways
to innovate the business model: the industry model, revenue model, and business model. This proposal was confirmed through a
case study of 35 companies. The results show that these models are performing.

A recent study that of Brettel, Strese, and Flatten (2012) examined the relationship between the business model and performance
by integrating relationship marketing as a moderating variable. They relied on conceptualizing Zott and Amit (2007). The model
shows that entrepreneurs should focus on the relationship with their customers in the design of the business model.

Contingent analysis provides a perspective that is verywell suited to our study.Within themeaning ofWeill and Olson (1989), on
the one hand, this perspective is specifically adapted to study performance, and secondly, it requires simultaneous consideration of
multiple variables for the study of performance. The concept of aligning its origins in contingency theory. Rather than seeking univer-
sal answers, we determine the conditions under which an organization is performing. This is from the work of Woodward (1958),
which was formulated according to contingency theory, based on the idea that the efficiency of the organization is the result of the
match between his situation and structure, or the consistency between the structural determinants and organizational variables.

According to Miles and Snow (1984), the alignment is “a dynamic search for aligning the organization and its environment and
adjust the internal resources of the firm to support this alignment.” At first, the alignment has been applied to strategy and relation-
ship with structure (Chandler, 1962). He reveals that the fit between the choice of external positioning (strategy) and internal ar-
rangements (structure) promotes performance. He suggested that the strategy must be positioned with the adaptation of different
business functions. He defined the strategy as creating long-term objectives, the selection of courses of action that would achieve
these objectives, and the deployment of resources to achieve these goals. It succinctly summarizes his arguments as “structure follows
strategy.” Yin and Zajac (2004) call for the study of the alignment between strategy and structure with other forms of organization.
Drawing on the work of Chandler, this research focuses on the study of the impact of co-alignment of strategy and business model
(considered as a new structural form of organizations). The relationship between structure and strategy has been well validated in
the literature.

Furthermore, the degree of stability and complexity of the environment and its more or less hostility agree on the one hand with
the adopted structures (Burns & Stalker, 1961; Lawrence & Lorsch, 1967) in our studywith the businessmodel and strategy (Ginsberg
& Venkatraman, 1985; Hambrick & Lei, 1985; Venkatraman & Prescott, 1990). Despite the wealth of their initiative, we notice that
their commitment to the current contingency environment variable has been neglected. We assume that their explanatory power
is limited.

Porter (1999) argues that generic strategies are identified from the industry. They seek to bring out the strategic formulation best
suited to the intentions of the ICT ventures in relation to available resources. These strategies result in values for customers, definition
of products offered, study of the competitive environment, market share, and adaptability to the context. Competitive strategies focus
on the specifics of the firm and its value in the set. These strategies seek to improve the cost structure, to comparewith competitors in
innovation, strengthening the competitive position, build and defend a competitive advantage in costs and/or differentiation thus giv-
ing a profit (Porter, 1999). In our research, we focus on strategies, namely, competitive strategy cost leadership and differentiation
strategy. Several studies ensure that the business model is a source of competitive advantage (Chesbrough & Rosenbloom, 2002;
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Afuah, 2004; Markides & Charitou, 2004; Morris et al., 2005). The resource theory seems to provide answers to conceptualize a busi-
ness model exploiting the opportunities and creating value. To show the business model's contribution to creating a competitive ad-
vantage, Hedman and Kalling (2003) propose a business model based on the theory of resources and strategic design Porter value
chain, the five forces, generic strategies. Similarly, Schweizer (2005) proposes a model based on resource theory; it emphasizes the
need to identify the resources and skills to create a competitive advantage. Amit and Zott (2001) describe the business model as a
new unit of analysis; they incorporate five theoretical approaches: the theory of transaction costs, strategic network theory, resource
theory, the theory of Schumpeter creative destruction, and the theory of Porter's value chain.

The resource theory is a promising approach to study the performance-related businessmodel. Similarly, it is a suitable theoretical
vision to understand value creation by business model (Amit & Zott, 2001; Hedman & Kalling, 2003).

Also, with the advancement of technology, it is important to consider the role of the information to create an advantage by con-
ceptualizing the structure of the business model of exchange based on the contribution of the theory of transaction costs (TTC). In-
deed, TTC has been used by many authors to conceptualize the business model (Amit & Zott, 2001; Warnier, Demil, & Lecocq,
2004; Zott & Amit, 2007; Brettel et al., 2012).

Indeed, a businessmodel based on the theory of transaction costs is designated as the basic hypotheses of this theory are reducing
existing transaction costs for the central firm and its partners, reducing the complexity of transactions, reducing uncertainty and in-
formation asymmetry by increasing transparency, and finally, the reducing transaction risk.

The growth of the turbulence of the environment involves the reduction of competition; a growing need for information, innova-
tion, and speed of the development cycle; in addition to the difficulty in predicting customer expectations (Achrol, 1991; Pine, Victor,
& Boynton, 1993; Chakravarthy, 1997). Managersmust learn newways to respond to turbulent environments (Davis, Morris, & Allen,
1991). Similarly, the ICT ventures will focus its resources' adaptation and flexibility and enhance the lightness of its structure
(Martinet & Petit, 1982).
3. Theoretical model and research hypotheses

Our researchmodel aims to achieve a primary goal, that of determining when the business model and corporate strategy are suf-
ficiently co-aligned to significantly increase organizational performance. However, we add the direct effect of different independent
variables on performance because these variables are a priori likely to explain organizational performance independently.

Venkatraman (1989) states that “researchers must explicitly justify their specification on the perspective of alignment in the con-
text of research.”

So what is the most appropriate perspective to address our research question?
Tomeet the objectives of the research, we chose a dual approach: first the covariation approach to study the alignment between the

businessmodel and corporate strategy. This is based on the principle of systems approach (Van de Ven & Drazin, 1985), that the analysis
must simultaneously consider all relationships between all factors' latent variables. This seems to respond to the context of our research.

Then the approach of moderation to investigate themoderating effect of the environment. According to Venkatraman (1989), this
approach is most suitable in the case where the relationship between the explanatory variable and explanation depends on the con-
text variable from the environment in which the business is located.

In order to predict the overall effect of the business model centered on efficiency and innovation performance, onemust take into
account its effect on the ability of the ICT ventures to appropriate the value for all participants the transaction. Coff (1999) used the
theory of resources as a significant theory to the performance of the firm since it allows simultaneous capture and explores the gen-
eration of value. The author applies themodel of bargaining power in the context of resource-based theory of competitive advantage
since it is related to the generation of value (Amit & Zott, 2001; Hedman & Kalling, 2003).

Otherwise, the positive effects of the business model performance (Zott & Amit, 2007; Zott & Amit, 2008; Brettel et al., 2012) and the
first direct link between thedifferentiation strategy and theperformance and strategy of cost leadership andperformance couldbe verified.

We would then study the following hypotheses:

H1. The business model focused on innovation has a positive effect on performance.

H2. The business model focused on efficiency has a positive effect on performance.

H3. The choice of strategy differentiation has a positive effect on performance.

H4. The choice of a strategy of cost leadership has a positive effect on performance.

Proper alignment is generally composed of a consistent configuration that occurs to achieve performance (Siggelkow, 2001).What
is the business model most consistent with the business strategy, or in other words, what is the best alignment between these built?

To answer this question, Zott and Amit (2008) developed an alignment formalmodel to determine the optimal combination of the
themes of the business model and strategy. The objective is therefore to provide a theoretical framework for the empirical analysis.
They have adapted themodel to create value for the firm, the supplier, and the consumer (Brandenburger and Stuart, 1996) for trans-
actions initiated by the businessmodelwith a product or service. Thismodel is expressed as follows: A and B are complementary if the
level of A increases with the level of B and if the level of A and B are adjusted to achieve the optimal performance (Milgrom& Roberts,
1995). That is, if the marginal effect of a theme of the business model changes (increases or decreases) when the firm focuses on a
particular strategy (Siggelkow, 2002).
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That is whywewant to test the following hypotheses that themore the organization is establishing a businessmodel alignedwith
the strategy (co-alignment), it will be more efficient.

H5a. Co-alignment between the businessmodel focused on efficiency and differentiation strategy contributes positively to organiza-
tional performance.

H5b. Co-alignment between the business model focused on efficiency and strategy of cost leadership contributes positively to orga-
nizational performance.

H5C. Co-alignment between the business model focused on innovation and differentiation strategy contributes positively to organi-
zational performance.

H5D. Co-alignment between the business model focused on innovation and leadership strategy costs contributed positively to
performance.

To investigate the moderating role of the environment, we will use the turbulence dimension. The choice of this dimension is
based on two points: firstly, this dimension is related to an environment characterized by a high degree of innovation and the
speed of change (Ansoff & McDonnell, 1990); others (Gueguen, 2001) showed that turbulence is correlated with uncertainty, com-
plexity, and dynamism.

We consider that the turbulence of the perceived environment will influence the relationship between business model and per-
formance, competitive strategy and performance. That is, if the moderating effect is observed, it will confirm the idea that a compet-
itive strategy is performing next to a turbulent environment as well as a business model that is efficient to look for in a turbulent
environment. The dependency theory of the resource adopts the idea that the environment of the company provides a number of
scarce resources which the company needs to survive (Kreiser & Marino, 2002).

Indeed, if the interaction with the turbulence of the environment is significant, contingency theories are then confirmed.

H6a. Perceived environmental turbulence affects the relationship between the business model focused on innovation and
performance.

H6b. Perceived environmental turbulence affects the relationship between the business model focused on efficiency and
performance.

H6c. Perceived environmental turbulence affects the relationship between differentiation strategy and performance.

H6d. Perceived environmental turbulence affects the relationship between leadership strategy costs and performance.

4. Methodology

The first stage of the sampling process is to verify that the relevant population has been well identified (Garrity, Glassberg, Yong,
Sanders, & Seung, 2005). The relevant population is defined as the set of objects possessing the desired information to define the ob-
jectives of the research (Giannelloni & Vernette, 1995). To set our relevant population, we have chosen to target the companies be-
longing to the ICT sector.

However, the sample defines a subset of elements on which the data are collected, drawn from a larger set called population
(Evrard et al., 2000).

As part of our study, we tried to contact the maximum possible business, adding to those not feeling concerned with the subject
not to answer the questionnaire. The list of companies has been provided by us TUITH (Tunisian Union of Industry, Transactions and
Handicrafts).

Themode of administration of the selected questionnaire is one of the survey face to face despite that the cost of production is high
(Thiétart, 2007) and the time devoted to each respondent is important.

We contacted businesses by relying on a list of high-tech companies in the ICT sector that was provided to us by TUITH (Tunisian
Union of Industry, Transactions and Handicrafts).

Thus,we targeted froma sample of about 300 companies. Respondents are leaders. In case of difficulty of access to leaders,we agreed
that a senior, having information on the business model and the strategic choices of the ICT ventures, respond to our questionnaire.

Finally, we had a return of 250 questionnaires. For others, the leaders refrained to answer. Of these 250 questionnaires and after
careful consideration, we will retain only 220 questionnaires we deem usable.

The constructs are operationalized in themodel from existingmeasures developed and employed in previous research. The survey
items for business model efficiency and business model innovation used in this study were adapted from Zott and Amit (2007) and
contained thirteen items for each construct. The constructs of cost leadership strategy and differentiation strategy were adopted
from Zott and Amit (2008) and included nine items. The turbulence of the environmentwas adapted from themeasurements defined
byGueguen (2001) containing six items. The performancewas adopted from themeasurements defined byVenkatraman (1989) con-
taining eight items. The generation of items follows a mainly deductive approach.

In the survey, amajority of the answersweremeasured on a 5-item scale, using either “1—strongly disagree” to “extremely agree”,
or “1—not completely satisfactory” to “5—completely satisfactory.”
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5. Data analysis and results

5.1. Exploratory factor analysis

Exploratory principal component factor analysis, with varimax rotation, was conducted to condense the information contained in
the original variables into a smaller set of factoring with a minimum loss of information (Evrard, Pras, & Roux, 2003). Anderson and
Gerbing (1988) imply the need to assess, first, the dimensionality of themeasurement scales and, second, assessing the internal con-
sistency of each of its dimensions. Thus, they assume that a scale with good internal consistency is not necessarily one-dimensional.
Indeed, we proceed; first, a test of unidimensionality of the scales, then we will study the reliability of measurements.

However, before proceeding with the analysis of the ability of the data to be factored, two tests must be true: it is primarily to as-
certain the significance of the Bartlett test, Kaiser–Meyer–Olkin (KMO), and anti image array (MSA). For all Bartlett's sphericity test,
variables are to reject the hypothesis of zero correlation (p= 0.000), and the KMO test is considered excellent. Varimax rotation has
validated the dimensionality of the constructs. Some itemswere removed with a lower quality of representation 0.5. The six best fac-
toring représentée the data in terms of variance explained and grouping variables. See Table 1.
Table 1
Explained variance and Cronbach's alpha.

Factor Variance (%) Cronbach α

1. Business model efficiency 94.455 0.988
2. Business model innovation 84,316 0.979
3. Differentiation strategy 80,420 0.938
4. Cost leadership strategy 66,874 0.810
5. Performance 74.5 0.791
6. Turbulent environment 80,629 0.960

The following table shows the good variance to explain variables and the good reliability (all more than 0.7).
5.2. Structural equation modeling

All variables have good convergent validity. This validity is checked if the coefficient “rho convergent validity” is greater than
0.5; this coefficient represents the average of the variances between the construct and its measures. Indeed, the values of the
six built Rhôvc of 0.71 for the business model focused on efficiency, 0.90 for the business model centered on innovation, 0.85 for
the differentiation strategy, 0.72 for the cost leadership strategy for the turbulence of the environment and organizational perfor-
mance 0.85.

Discriminant validity of the Chi-square difference between the twomodels is significant if it exceeds the level of 3.84 (value given
by a Chi-square table for an alpha of 0.5 and 1 degree of freedom) (see Table 2) (Roussel, Durrieu, Campoy, & El Akremi, 2002). Indeed,
the values of the discriminant validity were calculated using the formula for Fornell and Larcker (1981).
Table 2
Chi-square results and goodness-of-fit indexes for revised model.

Fit Indices Norm Obtained value

Absolute indications scaled (χ2/df) N1 and b5 4.71058824
Goodness-of-fit index (GFI) N0.9 0.93
Adjusted goodness-of-fit index (AGFI) N0.9 0.91
Root mean square error of approximation (RMSEA) b0.08 0.075

The following table shows that the normalized Chi-square is below5 and theRMSEA, themeasurementmodel is significant and less than 0075, thus representing a good
fit. Furthermore, NFI indices and IFC are superior over the recommended threshold of 0.9. GFI and AFM are also acceptable. Indeed, given the significance of all the in-
dices of psychometric quality of the measurement scales, we can consider that the model fits the data well and interpretation is possible.
The results of theAFC under Lisrel indicate that all items of factor contributions above 0.50 vary between0.60 and 0.99 and Student
T higher than 1.96 at the 5% significance level. For example, innov4 item has a not-standardized contribution factor of 0.07 (standard
0.96) with a Student T 9.84. Examination of the results is carried out for all indicators considered very good to hold all the items.
Table 3 summarizes confirmatory factor analysis results for measurement model.
5.3. Path model

The performance is thus subject to a multiple regression on the two variables of the alignment. For clarity, we have divided our
global model into four structural models of the second order, in order not to make complex analysis. However, to improve the adjust-
ment qualities, we eliminated items with high values on the standardized residual covariance matrix, which are Perf 1 Innov1, Eff 7
Domin 1, and 1 Diff.
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Table 3
Confirmatory factor analysis results for measurement model.

Constructs Items Factor loading t-value Average variance extracted

Business model focused on efficiency EFF7 0.95 20.02 0.87
EFF8 0.94 19.61
EFF9 0.92 18.86
EFF10 0.67 11.84
EFF11 0.67 11.84

Business model focused on innovation INNOV1 0.88 17.55 0.71
INNOV2 0.91 18.89
INNOV4 0.96 20.69
INNOV6 0.98 21.32
INNOV7 0.96 20.53
INNOV8 0.99 21.69
INNOV9 0.96 20.45

Differentiation strategy SDIFF1 0.97 21.05 0.90
SDIFF2 0.93 19.28
SDIFF3 0.83 16,17
SDIFF4 0.95 20,21

Costs leadership strategy DOMIN1 0.60 10.36 0.85
DOMIN2 0.90 18.13
DOMIN3 0.93 19.39
DOMIN4 0.92 18.96

Organizational performance PERFM1 0.92 36.58 0.72
PERFM2 1.00 25.27
PERFM3 0.91 36.58
PERFM5 1.00 36.58
PERFM6 1.00 15,03
PERFM7 0.72

The following placement of structural equation modeling analyzes, utilizes SEM to confirm the model structure and causal paths entre factoring.
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The final model of this research and validated hypotheses includes 7 of the 12 originally developed.
A significant relationshipwas observed between businessmodels focused on efficiency and performance (H1). The correlation co-

efficient between the businessmodel focused on innovation and performance of 0.57 is significant (Student's T test for 14.72 for a sig-
nificance level of 5%); the business model focused on innovation and performance (H2). The correlation coefficient between the
business model focused on efficiency and performance of 0.13; differentiation strategy and performance (H3). The correlation coef-
ficient between the differentiation strategy and the performance of 0.05 is significant (Student's T test for a 2.61 significance level
of 5%), and the strategy of cost leadership and performance (H4). The correlation coefficient between the cost leadership strategy
and performance of 0.34 is significant (Student's T test for a 9.98 level of significance 5%).

Four second-order structural models were used later to demonstrate the significant relationship between the co-alignment and
performance (H5b, H5C, H5D have been validated). However, the relationship proved not significant between the co-alignment
(the business model focused on efficiency and differentiation strategy) and performance (unsubstantiated H5a).

6. Analysis

A business model focused on innovation based on the conceptualization and adoption of new ways to conduct transactions. Sim-
ilarly, the business model focused on innovation may be part of the opportunity development process.

The results of these first two hypotheses about the effect of the business model focused on the efficiency and the business model
focused on innovation performance confirm the results of Zott and Amit (2007), Zott and Amit (2008), and Brettel et al. (2012).

The testing hypotheses H3 and H4, respectively, effect the differentiation strategy, and leadership strategy costs are also validated.
The target is to be competitive by appropriating a single character that is difficult to imitate the market. The second strategic choice
that of cost leadership is also considered as a competitive strategy. The strategy focuses on reducing costs. Indeed, the organization
will be totally focused on the search for economies of scale, the establishment of control procedures, elimination ofmarginal customer
transactions, reduction of uncertain investments in research and development, and selection of services associated with products.

The H5a hypothesis rejected, studies the influence of co-alignment between the business model focused on efficiency and differ-
entiation strategy on performance. This alignment therefore seems paradoxical. This result can be explained by the difficulty of rec-
onciling in practice between the dilemma of which is based on a static view and the other on a dynamic vision. The entrepreneur
does not only reduce costs of transactions but also try to differentiate themselves in the market.

The H5b hypothesis that tests the co-alignment between the businessmodel focused on efficiency and leadership strategy costs is
also validated. This result shows that firms that focus on reducing transaction costs among stakeholders can become more efficient
with a cost leadership strategy.

The hypothesis H5C that studies the impact of co-alignment between the business model focused on innovation and differentia-
tion strategy on performance is also validated. However, the business model focused on innovation allows the ICT ventures to create
an advantage difficult to imitate organizational innovation which leads to a competitive advantage by learning the accumulation of
know-how exclusive and preemption scarce resources (Amit & Zott, 2001). Furthermore, if a firm is able to launch a business
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model innovation on themarket before competitors, it will thus be able to attract new customers and build its reputation on themar-
ket (Lieberman &Montgomery, 1988). The co-alignment between the businessmodel design and differentiation strategywill be con-
sidered as a power relationship in which the contractor fosters innovation in creating value to stakeholders while adopting a strategy
of differentiation. The hypothesis H5D has been validated. In the words of one of the contractors, this alignment is efficient since the
high-techfirmhas sufficient share investments related to innovation due to the complexity of technology, growth, development costs,
and shorter product life cycles; secondly, it tackles the issue of costs by the use of external R & D resources that improve financial
performance.

The last hypothesis of our research is related to themoderating role of turbulence of the environment. The following table provides
a reminder of the results.

As is shown in the Table 4, no hypothesiswas validated. One of thefirst reasons that can be attributed to this negative result relates
to the selection of the size “turbulence” as a moderating variable. We recall that the choice of this dimension is based on two points:
firstly, this dimension is related to an environment characterized by a high degree of innovation and the speed of change (Ansoff &
McDonnell, 1990), and secondly, Gueguen (2001) showed that turbulence is correlatedwith uncertainty, complexity, and dynamism.
However, in most studies, the external environment is characterized by four dimensions: dynamism, uncertainty, turbulence, and
complexity. Indeed, if we opted for uncertainty, dynamism, and complexity, the moderating role might be of significance in our
analysis.
Table 4
Standardised path coefficients and structural equations.

Hypothesis Coefficient t

H1 0.57 14.72
H2 0.13 4.92
H3 0.05 2.61
H4 0.34 9.98
H5a 3.04 1.32
H5b 0.97 17.72
H5C 0.99 16.74
H5D 1.05 20.15

Finally, the test of themoderating variable environmental turbulence has provided nonsignif-
icant results on its moderating effect (H6a, H6b, H6c, H6d and unsubstantiated) since the co-
efficient of interaction is not significant.
Amajor contribution of this research concerns the theoretical originality of its strategic positioning in the field of entrepreneurship
by combining strategic and entrepreneurial studies to achieve a model exploiting opportunities, creating value and competitive
advantage.

Our research has also contributed to a reflection on the evaluation of the business model in two designs: the business model fo-
cused on efficiency and the business model focused on innovation. We noticed in the results that it is important to consider the
role the information to create an advantage by conceptualizing the structure of the business model of transactions based on the con-
tribution of the theory of transaction costs. However, to create value for the customer, itmust be increased by the customer perception
of the value and benefits that it will benefit after the consumption of the product. Companies compete to solicit the favor of customers
or to appropriate the essential resources needed for production at lower cost. The results also show the importance of considering a
concept of a businessmodel focused on innovation to explain the performance. The businessmodel focused on innovation allows the
ICT ventures to create an advantage of a difficult-to-imitate organizational innovation which leads to a competitive advantage by
learning the accumulation of exclusive know-how and pre-emption of rare resources.

This paper is also distinguished by the contingency perspective adopted to understand and explain the link between the business
model, corporate strategy, and performance. The statistical results of the alignment effect are consistent with the theoretical and em-
pirical foundations. This positive result shows the importance of the complementarity of the strategy and the business model as two
distinct concepts that interact with each other. The competitive strategy of the ICT ventures focuses on the positioning of the ventures
in relation to its competitors and the business model focuses on economic exchanges with external parties.

This work stands out from other works in the area to the extent that we have made arguments for the importance of considering
themoderating role of turbulence of the environment. This variable seems to condition the relationship between the business model
and performance on the one hand (Zott & Amit, 2007) and the competitive strategy of the ICT ventures and the other performance
(McArthur & Nystrom, 1991). The moderating role of the environment on the relationship between the business model focused on
innovation and performance and the business model centered on efficiency and performance, studied in the work of Zott and Amit
(2007), was operationalized by the dimension of generosity. By cons, in our research, we chose turbulence dimension, since we con-
sider the environment as a contingency variable. The empirical results have shown, however, the nonsignificance of moderation.
These results are surprising, since according to the followers of contingency degree of stability and complexity of the environment
and its more or less hostility agree on the one hand with the adopted structures (Burns & Stalker, 1961; Lawrence & Lorsch, 1967)
in our study with the business model and the second strategy (Ginsberg & Venkatraman, 1985; Hambrick & Lei, 1985;
Venkatraman & Prescott, 1990). Hence, despite this negative result, the theoretical contribution seems relevant and we believe that
this line of research should be pursued.
Please cite this article as: Ben Romdhane Ladib, N., & Lakhal, L., Alignment between business model and business strategy and
contribution to the..., Journal of High Technology Management Research (2015), http://dx.doi.org/10.1016/j.hitech.2015.09.004
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7. Conclusion

The present study aimed to assess the impact of the business model on the ICT venture's performance. The conceptual and theo-
retical framework has covered most topics directly related to the object of research, in order to lay the foundation for the design and
implementation of our study. We then opted for a strategic alignment perspective, registered in the contingency theory, under the
principle that performance is the result of an alignment between two or more variables. The final research model allows to analyze
a co-alignment between the business model and corporate strategy on performance.

This is to combine qualitative and quantitative approach. The first has made us, on one hand, become familiar with the subject of
research and clarify the variables in the research model and also to verify the application of our model in the Tunisian context. We
conducted exploratory talks with the leaders responsible for five high-tech companies. The second quantitative approach is to test
the field research model.

The model of this study will allow entrepreneurs to become aware of issues facing the ICT ventures, to assess the strengths and
weaknesses of the current businessmodel andmake the right decisions to create and deliver value to communicate a distinct business
model.

For companies that already have a business model, this research may lead them to redefine their objectives to better focus their
strategy around the business model to develop a true corporate culture centered on entrepreneurial action and strategic actions.
The scale of the business model adopted and validated in this research can help organizations to conceptualize their business model.

In order to obtain satisfactory results related to co-alignment between the business model and strategy, a major concern for the
evolution of the organization. It results in the following: solicit client favors, appropriate the essential resources needed for production
at lower costs, increase customer perception of the value and benefits that it will benefit after the consumption of the product, reduce
uncertainty for external stakeholders by controlling the flow of information and exchange, and finally promote learning, the accumu-
lation of know-howexclusive andpre-emption of scarce resources. Finally, froma technological point of view, given the speed of tech-
nological change, an update is necessary through a new technology training plan that will promote innovation of business model.

This researchhas limitations but also opens somedirections of new research. Under the contingency theory, theperformance is the
result of a consistency between two or more factors (Burns & Stalker, 1961), structural, strategic, and environmental. However, it is
important to qualify that some variables have been deliberately removed, which may align with the business model and strategy
to explain the performance. Not taking into account that the entrepreneurial orientation is a major limitation. The results of our re-
search show in this regard the lack of risk-taking propensity (one of the dimensions of entrepreneurial orientation) to adopt a co-
alignment between the differentiation strategy and business model centered on the efficiency. Naman and Slevin (1993) have
shown the positive impact of the alignment of strategy, environment, and entrepreneurial style on performance.

The negative result related to the role of the moderator variable environment can be explained by methodological limitation re-
lated to the choice of moderate regression method as a method of analysis. In this regard, Ginsberg and Venkatraman (1985) assume
that to determine the strength and shape of the impact of themoderating variable, it is preferable to conduct the test by the subgroup
analysis by moderate regression.

To measure this dynamic, a multi-period analysis should be conducted (Sabherwal et al., 2001). This is to consider the time vari-
able as a moderator variable. It can be measured through longitudinal studies at different times from the same sample.
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