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Contribution
Code/ to Total
Abbreviation Explanation Wastage (%)

TIMEX Time expired: Units exceeding their 70
shelf life have to be discarded and are
recorded with the TIMEX code.,
Out of temperature control—outside
laboratory: Blood units being exposed
to ambient for more than 30 min
cannot be returned to the main stock
refrigerators due to regulatory issues
in the United Kingdom and have to be
discarded.
Miscellaneocus wastage is wastage
not classified in the other categories,
such as dropping a unit of blood or
damaging the packaging, which
results in wastage.
Refrigerator failure: In case of a major
failure of the refrigeration, the content
of the refrigerator has to be discarded.
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Year

20058 2008 2007 2008

Nationwide WAPI (%) 2.33 2.06 1.98 2.27

This information is used for the evaluation of hospitals.
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Hospital

1 2 3 4 5 G 7

WAPlI 0.302 0.471 0.386 0.880 0.262 0.372 0.267
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O 0T Meu Dty
+ Damand prolfing to agust on dally demaend patbems
+ Uiga indcemartion about schadaled teaimssnts
Casreffud haradlng of recurnng ordars
+ Full transpamncy of stook kewals including remote ard ssue
refrignrabans
Frmpuen monitoing
« Consideration of recuering and planned tanshusions
Order padtnms
= Avoid parec orders
Eoop sTarage capacity low
Traen staft
= Spiit beg anders imo several smald orders 1o gt ditterent sheif
S
* Make we of standing ordess fo mdose workliosd and
replenish usng “top: Ly ooders”
* Usa action hrvels and prodedfined order guarisies for “ous-al
NOUrs” CIME 10 presvant panks coers
IS5ireg
= Gimct OUFD principla
= S3ove wnhs sorted by Qe and use visual highlsghting for units
chose 1o axpiry
= Try o kaop assigned nventones as low as possible
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assignad inventones low and reduce jusi-in-oase requests
* Barironio crossmaiching reduces assigned wvaniories
Aemose mfrgemiors
= Morsior $1ock imoes freguesn ity
= Allow the removal of neserved biood units from remote
winsgoratons and assigned |rvaniory whon a patiant s found
for nstant mransfusion
= Chock ragulardy and retuim units to main storags
Human s
= Train stall and make statl eware of the finencial snpact of
wasting a unit
s Regulor badreng snd refreshing Courses
= Motivaie stadt to koop wasioge low
* Ensaine that expenenced stadf are placung croers and hardling
nooming deliveries
Caobsboratkon
= Motivale and incanin'ize hospiass to shane knowisdge with
othar bopitals
* Aeduce mistnest botweosn hospitals
+ Heduoe mistrust Dobwssn cepartmants an hospitals
* Usa imamal servico level agroamsents Lo genarate trust.
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