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Research position:
Effective collaboration
towards WCU
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Name

Definition

Distnibuted Project or Enterprise (DPE)
Shared Instrument or Resource (SIR)

Community Data Bases (CDB)

Open Community Contribution System
(OCCS)

Virtual Community of Practice (VCP)
Virtual Leaming Community (VLC)

Community Infrastructure Project (CIP)

Remote Expertise (RE)

Aggregated talent, effort, and resources with a common purpose

Remote access to an expensive or rare instrument. or a resource
such as high-end computation

A database that is created, maintained, or improved by a
geographically distnbuted community

An open project that aggregates the efforts of many
geographically separate individuals through micro-contnbutions

A network of individuals who share an area of interest and
communicate about it online

A network of individuals who have banded together to jointly
leam a rare skill or topic

A distnbuted community that builds the infrastructure and tools
to collaborate

Access to problem solving from a remote person

Instimtion Business portfolio and strategy

Analysis of
Business portfolio

Analysis of
Business strategies

v

Current state of Internal & External Collaboration

Target: An effective collaboration

Internal
Collaboration

External
Collaboration

towards World Class University
(Salmi, 2009 [2]; Angreani 2015 [4] ; Ksen &

(Angreani 2015 [4] & Keen & Qureshi, 2006 [7]

Qureshi, 2006 [7]; Zakaria, etal, 2000 [10]:
Neok & Weiqme. 2008 [11] 2. 2004

. Weifans,
[12]. UKCES. 2014 1]

) v

Development of a model of effective collaboration I

v

| Development of Collaboration Architecture |

v

Equipped the model and the architecture with supporting tools l

y

Results analysis and evaluation
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Objectives’ Targets' Programs Have relation with collaboration model (Y/N) Category of collaboration

Model and types of Collaboration applications

1. STRATEGIC OBJECTIVE No. 1
11 Strategic target no. 1.1

111 Strategic Programno. 1.1.1 Y ¢ Communication Tools

Collaboration model: CDB, OCCS, VCP, VLC ¢ Coordination Tools
Type of collaboration: Internal, External ¢ Information Repositories
¢ Computational Infrastructure
2. STRATEGIC OBJECTIVE No. 2
22 .Smrategic target no. 2.2

2.2.1. Strategic Program no. 2.2.1
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Information Architecture [9]
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