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Contingency: Claim
‘change order' etc. panel committee

Update schedule to determine ® Review contract
project status (ahead, ® Review drawings/
behind and on schedule) specifications

® Minutes of meetings
® Review company log
® Review correspondence

Adjust the activity time, to/from contractor
cost and manpower ® Update schedules
{ ® Impact schedules

® Produce recommendation

Compare the original or
current with
update-impacted schedule Claim panel agrees

‘ l on negotiation terms !

Prepare recommendation
to management Settlement

Negotiation
with

Settlement contractor

No settlement

No
settiement The Board
of Appeals

Analyse claim

No settlement
Present

‘Arbitration
results

Settlement
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